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|l n Kansas, We L

N Ev e r,nonmater where they live,
should reasonably expect the local
health department to meet certain
standards. o

Source: National Association of County and City Health Officials, "Operatior
Definition of a Functional Local t
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B. Challenges




5 | 100 local health
: Erontller departments
ura
V90 % of LHDs serve
- ;
Densely Settled populations < 50,000

B Semturban _
Urban V 36 counties < 5,000




Obstacles to Accreditation

A Distance
A Sparse population

A Organizational capacity of Local Health
Departments (LHDs)

A Resources

Y P4 What can be done?
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Exploring Capacity and Readiness

Reaching a Broader Audience

Quality Improvement Efforts




Regional Cooperation:
Starting Right

"

Regional Cooperation




Regional Cooperation:

Starttng Right, contirkiedo .
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Regional Cooperation:
What and Why?

Consortium
of LHDs Not
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County 1
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on Board
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At Least 3 Shared
Contiguous You Pick Provision of
Counties Partners Services




Regional Cooperation -
Drivers

The need to:

A Economize

A Expand preventive services

A Meet increasing staff shortage

A Improve accountability and quality
Improvement

A Adequately assess community health
A Mobilize LHDs

Source: A Report on Local Health Departments Regionalization, National
Association of County and City Health Officials, October 2009.



Regional Cooperation -
Anticipated Benefits

A Financial advantages
A Enhance public health visibility

A Improved services

A Focus on data

A Internal advantages

Source: A Report on Local Health Departments Regionalization, National
Association of County and City Health Officials, October 2009.



Regional Cooperation-
Challenges

A Time constraints
A Fear of loosing LHD jobs
A Lack of funding to support new services

A County commissioners interest in
safeguarding local control

A Overall resistance to change
A Liability concerns

Source: A Report on Local Health Departments Regionalization, National
Association of County and City Health Officials, October 2009.



hLocal o View
Cooperation

NAl most wi t houlHDsehave aevédi o
regional cooperation as a means to position
themselves for accreditation and influence the
development of accreditation standards and

survey requirements. Primarily, they hope to be

able to maintain their county identity and their
programs while still obtaining accreditation.
Expansion and improvement of services are
additional objectives. 0

Source: A Report on Local Health Departments Regionalization, National
Association of County and City Health Officials, October 2009.



