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| N Kansas, We

rEveryone, no matter where they live,
should reasonably expect the local
health department to meet certain
standardso

Acknowledgment: Edie Snethen and Gianfranco Pezzino



Snapshot of Kansas

A Decentralized - local governments have direct
authority over the local health department, with
or without a local board of health.

A Homerulestate -f Home r ul ed st
authorize local governments to directly
address specific local public health issues
through local laws.

A 105 counties and 100 local health departments
(LHDs)



Snapshot of Kansas, continued..
15 Regions, 103/105 counties
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Public Health Structure

B Frontier

B Rural

B Densely Settled 100 local health departments

B Semiurban 10 servepopulations > 50,000
Urban 64 servepopulations < 10,000

Acknowledgment: Edie Snethen, 2007 APHA Presentation



Kansas Local Health Departments:
Population Served
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63% of Pop. Served by 10 LHDS
37% of Pop. Served by 90 LHDs
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Looking for Solutions

A Regional Cooperation

AfiRegi onal Ci®acpnsortiam df local o
health departments working together under a formal
agreement to provide a specific range of services
that could not be provided by each individual local
health department.

Members of the region remain county health
departments but work together as a region to
provide certain service functions that are not
available within each member local health

department.



Regional Cooperation: Rules of
Engagement

A At Least 3 Contiguous Counties
A You Pick Partners

A Inter-local Agreement
A Approved by County Commissions

A Governance
A Each County has One Member on Board




Accreditation




Target Areas i Why?

A Infant Mortality T Kansas

18" highest in the nation

Rates are higher than U.S. for all race and ethnic
groups

Ranks 47" among states for black infant mortality rate

Needs to increase state funding to local public health
prenatal programs (legislative initiative)

A Community Health Profile 1 Kansas

A 21 local health departments completed a capacity
assessment using the NACCHO operational definition.
Monitoring and assessing community health was
iIdentified as a universal gap in almost all local health
departments.
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